
PHYSICAL RESOURCES

REGIONAL SETTING
The Village of Manchester is situated in the central part of the southwestern quadrant of Washtenaw County (see Map 1). This quadrant is the least populated in the county. Manchester Village is approximately 20 miles from the major cities of Jackson, Ann Arbor, and Adrian. It is approximately 65 miles from the metropolises of Lansing, Detroit, and Toledo. The Village provides many of the central services for the rural townships of Sharon, Freedom, Bridgewater, and Manchester.

CLIMATE

The United States Department of Commerce reports that climatic records kept at Ann Arbor indicate Washtenaw County receives an average of 30 inches of precipitation annually, i.e., 815,000 gallons per acre, of which 570,000 gallons (70%) are returned to the atmosphere by evaporation or transpiration. The rest goes into lakes, streams, and ground water recharge. Precipitation is well distributed throughout the year, with the crop season, May through October, receiving 56 percent of the average annual total.

The day-to-day weather is controlled largely by west to east movement of pressure systems across the nation. Manchester seldom experiences prolonged periods of either hot, humid weather in the summer or extreme cold in winter. Summers are dominated by moderately warm temperatures, while 81 percent of the November to March temperatures are 32 degrees Fahrenheit or below but seldom fall below 0 degrees Fahrenheit. Humidity data is available for Detroit only, with the average 1 p.m. relative humidity varying from 51 percent in May through July to 70 percent in December. The percent of possible sunshine varies from 70 percent in July to 32 percent in December and January, and averages 50-54 percent.
GEOLOGY AND SOIL
The topography of Washtenaw County was shaped by continental glaciation. The western townships are generally sandy, characterized by linear hills, humpback ridges, and kettle-holes. The bedrock and terrain slope irregularly from the northwest to southeast toward the ancient lake bed (see Map 2).

The soils deposited in the vicinity of Manchester Village are of the Fox-Boyar-Fox variant association. The Soil Survey of Washtenaw County, Michigan states: "The nearly level to moderately steep, well-drained soils have a moderately fine textured or moderately coarse textured subsoil and coarse textured underlying features."  The soils are sandy loam or loamy sand. Loam is a rich soil composed of clay, sand, and some organic matter. TetraTech MPS, the Village engineers, describe the Village as lying on the interface of the Marshall Sandstone and Coldwater Starts.

The Soil Survey also includes detailed maps of specific soil types overlaid on aerial photographs of small sections of the county. Text and charts describe erosion hazards, probable runoff, predicted crop yields, management concerns, suitable trees, and potential for wildlife habitats.

TOPOGRAPHY AND DRAINAGE
Manchester Village is in the Washtenaw County highlands, thus part of the main ground water recharge area in western Washtenaw County (see Map 3). The Village is within the River Raisin drainage basin. Continuous stream flow records have been kept since 1969 at station #04175600. TetraTech MPS reports the drainage area above the station is 132 square miles. Only two small towns, Brooklyn and Cement City, are located upstream, so the water quality of the River Raisin is very good as it flows into Manchester en route to Lake Erie.

The ground water table varies within the Village depending upon the ground surface elevation relative to the water surface. Generally, the ground water level varies between three and ten feet below the ground surface.

The Village Planning Commission describes local terrain throughout the two square mile area as "generally rolling with drainage oriented toward the Raisin River" (see Map 3). The highest point in the Village is located in the extreme southwest corner at an elevation of 980 feet above sea level. Other high areas occur in the northeast corner (approximately 960 feet above sea level) and at Ann Arbor Hill near M-52. The lowest point is found on the bank of the River Raisin where it crosses the east Village limit. Elevation at this point is approximately 850 feet. The 130 foot difference between high and low points within Manchester illustrates the rolling character of the terrain, as does the fact that the River Raisin experiences a 40 foot drop in elevation in its passage through the Village.

Excessive slopes are found primarily in three general groups:  in the northeast corner, in the southwest corner, and in close proximity to the banks on the River Raisin.

Low-lying or poorly drained areas are found in the southern portion of the Village, in the northwest corner, in the northeast corner, and in the flood plain area of the River Raisin. Flood hazard areas are shown on Map 4.

EXISTING LAND USE

Table 1 was surveyed and computed by the Washtenaw County Metropolitan Planning Commission's staff in the summer of 1970 and has been updated since that time by local 

planners as land has been added to the Village and new developments have taken place.

TABLE 1

Land Use



Total Acres


% of Total

Residential


Agriculture (AG)


    88.42



  8.29%





Single-family (R-1A &1B)                 675.31



63.34%




Multiple-family (R-2 & R-3)
     20.80 


  1.95%


Mobile-home (MHP)

     18.17



  1.71% 


Planned Unit Devl (PUD)

   125.29


          
 11.75%

Commercial (C-2 & CBD)


    17.88



   1.68%

Local Service (C1)


   4.95



       .46%

Industrial (I-1 & I-2)


115.31


                  10.82%

Total Zoned Acreage


1066.13 acres


    100%

Community Facilities


School



154.32


Church



    1.22


Recreation


  31.30


Public & Quasi-Public

  10.50






 197.34





Transportation


Parking



  11.40


Street & Roads


 154.81





 166.21





Approximately 50 percent of the total Village acreage is presently developed. 
NATURAL RESOURCES
The River Raisin is the most important natural resource in the Village. It flows through the residential areas and the central business district from the northwest to the southeast. It previously ran the turbine at the mill and provides scenic beauty, nesting and feeding areas for wildlife, and sites for some recreational activities.

WILDLIFE

The many open and undeveloped spaces in Manchester provide inviting habitats for a variety of wildlife. The woods and fields host a variety of animals such as rabbits, squirrels, opossums, raccoons, skunks, rodents, fox, deer, quail, pheasants, hawks, owls, and songbirds. The river areas also attract an assortment of wildlife, especially ducks, geese and blue heron. There is a large fish population in the two impoundments of the River Raisin.

TetraTech MPS has reported that the banks of the River Raisin just east of the Village provide the prime habitat of a snail, Pomatopsis Cincinnatiensis, which is important in the study of Schustomiasis. The soil from the riverbank is used to raise these peculiar snails in medical laboratories all over the world. In addition, the river is home to a rare fish called the “silver shiner.”
COMMUNITY SYSTEMS
TRANSPORTATION
The existing and proposed circulation system is shown on the 2003 General Development Plan (available at the Village office).  Descriptions of the principal and minor arterioles, major and minor collectors, and local streets are given. Michigan highway M-52 jogs through the center of town, running north to interstate I-94 near the City of Chelsea and south to Adrian. Two vacated railroad right-of-ways crisscross the Village with some of the land in public ownership.   

The Manchester Senior Citizens Council operates a transportation service, using a bus with a handicap lift and sometimes using private vehicles, enabling people, particularly handicapped and senior citizens, to have door-to-door transportation to doctors, dentists, and shopping.  The Council also provides home delivery of meals to shut-ins.

The Village is approximately two square miles. Most residents are within one-half mile of the Main Street Bridge; others on the eastern edge are slightly more than three-quarters of a mile from the bridge. A stroll through the Village is pleasant for many. There are some parking limitations for vehicles in the business district.

SEWER AND WATER SYSTEMS
Sewage and Waste Water:  The sewage system’s coverage capacity extends throughout most of the Village's platted areas, although there are some exceptions. The system, designed in 1989, at this time is capable of handling moderate growth over the next 10-15 years.
Storm Sewer:  The disposal of storm water runoff presented a problem to Manchester for a number of years, due to a combined sewer system. However, a complete separation of the storm sewer from the waste sewer was completed in 1990. The result has been a significant decrease in combined sewer overflows into the River Raisin. 
Drinking Water:  The service area of Manchester's public water system extends through the platted areas. The Village receives its water from three alternating wells with a pumping capacity of more than 800 gallons per minute. 

MANCHESTER COMMUNITY SCHOOL DISTRICT
The Manchester Community School District is comprised of portions of Sharon, Freedom, Bridgewater and Manchester Townships in Washtenaw County and the smaller areas of Norvell and Grass Lake Township in Jackson County (see Map 5).  All of the school buildings are within the Manchester Village limits, as are the athletic fields.

Since 1976, the School Board has followed the "community schools" philosophy, which makes school buildings and grounds available to the general public after the needs of the K-12 programs are satisfied. Classrooms, gymnasiums, and study/auditoriums may be reserved through the Continuing Education Director. 

In 2001, the Manchester Community School district received voter approval to obtain funds to build a new high school. The new Manchester High School opened in August 2004.

COMMUNITY DEMOGRAPHICS
POPULATION
Village of Manchester:


1990

1,753







1995

2,198







2000

2,160







2010

2,559 (projected)







2020

3,208 (projected)


Additional four-township service area:


Manchester Township


1980

1,540







1995

1,933







2000

1,942 







2010

2,236 (projected)







2020

2,667 (projected)


Freedom Township


1980

1,449







1995

1,519







2000

1,582







2010

1,626 (projected)







2020

1,708 (projected)

Sharon Township


1980

1,363







1995

1,631







2000

1,678 







2010

2,009 (projected)







2020

2,506 (projected)


Bridgewater Township

1980

1,371







1995

1,389







2000

1,646 







2010

1,668 (projected)







2020

1,769 (projected)



AGE DISTRIBUTION, VILLAGE OF MANCHESTER—2000 Census
900 Households 



Children



   620

Adults




1,232

Seniors



   308





2,160

MEDIAN HOUSEHOLD INCOME (2000)

Manchester Village


$46,974.

Manchester Township


$64,500.

Freedom Township


$62,321.

Sharon Township


$75.979.

Bridgewater Township

$68,011.
MILLAGE and TAXES (2004-05)

Village of Manchester:
General Fund



8.2455 mills





Highway Fund



1.6451 mills





Water Fund


  
  .5023 mills





Parks Fund


 
  .6722 mills




Bonded Building Debt

1.4356 mills





Bonded Sewer Debt


2.7799 mills





Total



          15.2805 mills
Additional Taxes:

Schools


31.0000 mills* 





Intermediate School Dist.
  7.4102 mills






Community College     
  3.7748 mills





County



  5.5493 mills





Manchester Twp.

  1.7588 mills

Library



  1.0500 mills
(*Non homestead rate. School tax on homesteaded property is 18.00 mills)

Tax Base Within Village: 2005 tax roll



Real Property



Personal Property

Business
$ 6,174,104



$ 2,886,000

CFT/IFT
$ 4,621,406



$ 4,895,150

Utility






$   653,150

Industrial
$ 4,105,962



$ 4,303,450

Residential
$50,661,278




Total

$65,562,750



$12,737,750

(Sources of data: SEMCOG/Washtenaw County/Manchester Township/Village of Manchester)  

CULTURAL RESOURCES
HISTORICAL NOTE
Manchester Village was deeded to John Gilbert in 1826 and platted on paper. Only a few settlers arrived before 1832. The Village began to grow in 1837, after a township government was formed. The site was one of the last places settled, because of the boggy ground and tree stumps. The farmlands were in "oak openings" described by James Fenimore Cooper.

Many of the first settlers came from the New England states. These people were often solemn, bent on self-improvement even in their leisure time. Church functions, spelling bees, country dances, fiddle playing, and the "Lyceum Study Club" were a change of pace from their daily and often physical routines. Community festivities reflected these attitudes. Handbills from the pre-Civil War era list tightly programmed and serious events. Long speeches were common. However, spontaneous horse races and card games at the taverns were popular pastimes for the more exuberant.

By the 1880s, many German immigrants had moved to the area, opened businesses, and began farming. They were a major influence on Village culture. For example, their traditional celebrations were active and light in tone. Sporting events took precedence over oratorical programs on public occasions, although self-improvement activities were still highly valued. The Germans interjected the idea of having fun as well as making money on the public events. Advertising themes were evident in parades. Local businessmen and organizations constructed floats to highlight a variety of services. Goods were thrown as favors to the crowd, a custom that survives in today's annual Community Fair Parade.

SPECIAL EVENTS AND PUBLIC SPIRIT

Community-wide festivities are still a dominant theme in Village life. Several events generate revenue, others are just fun. Some residents joke that the year begins and ends the third Thursday in July, when the famed Manchester Chicken Broil occurs. Local residents prepare and serve over 14,000 charcoal grilled chicken dinners in one day. The Manchester Chicken Broil was held for the 52nd time in 2005. Improvements to the Alumni Memorial Field and Carr Park, the purchase of Kirk and Chi-Bro Parks as well as providing funds toward the purchase and restoration of the historic Blacksmith Shop, were all possible, because of funds raised by the Manchester Chicken Broil. 

A canoe and boat race has been held every May for the past several years. Contestants from all over the county participate. 

Parades are held on Memorial Day and during the Community Fair. The Memorial Day parade includes the High School Band, veterans’ groups, and the Boy and Girl Scouts. It is followed by a ceremony at the cemetery. The Community Fair Parade, which is often three miles long, also features the High School Band along with floats, decorated bicycles, antique cars, displays from local businesses, and the twelve contestants for the Fair Queen contest. 

A Fourth of July celebration, which includes a community picnic and fireworks display, is one of the largest in the county with attendance coming from neighboring communities and counties. 

Gazebo concerts are held on Thursday evenings from June through August at Wurster Park. Entertainment is provided by a variety of musicians. The type of music varies week to week. The newest addition to the summer music scene is the Riverfolk Festival, held for the first time in 2002, now held annually on the first Saturday in August and attracts 2,500 to 3,000 people each year to the community park.

COMMUNITY FAIR
The five-day Manchester Community Fair, held every summer, draws exhibits from the residents of the Village and surrounding areas. It is a five-day display of home cooking, handcrafts, livestock, pets, and pony and tractor pulls. A carnival features a midway and rides. Afternoon and evening entertainment are also offered. 

COMMUNITY ORGANIZATIONS
There are many organizations in Manchester, which provide a variety of leisure-time activities. The Sportsman's Club sponsors dinner-dances, skeet shoots, out-of-town trips, volunteer social service, fraternal gatherings, literary discussions, historical presentations, workshops, and so forth. A community brass band performs in concert annually. The Manchester Men's Club, the Optimist Club, Chamber of Commerce, Knights of Columbus and Kiwanis sponsor a diversified series of annual events including volleyball leagues and tournaments; Christmas tree sale; Easter candy and flower sale; shopping sprees for underprivileged children at Christmas; River Raisin clean-up; a visit from Santa Claus, which includes songs by the grade-school; youth contests in basketball, baseball, and football skills; swine, lamb and steer clubs for youth; youth dances; recognition of a high school Student of the Month; oratorical and essay contests, and a Halloween party following trick-or-treating in the Village. There are a variety of women's church groups. The Historical Society holds monthly meetings open to the public. It sponsors such events as the annual Luminaria exhibit. For a nominal fee, Village residents purchase a number of luminaries, which they place outside their homes along the streets on Christmas Eve giving the Village a seasonal appearance and drawing viewers from the surrounding towns.

SUMMARY
Manchester Village is a small, closely-knit community, which provides opportunities for leisure time involvement in organizations, churches, and schools. It provides cultural resources for residents of the adjacent rural townships. The Village is a full service center and not a suburb. Its geographical position has thus far saved it from the pressures of rapid urbanization and encourages self-sufficiency even in recreational pursuits. However, the Village is within driving distance of a variety of cultural events in Ann Arbor, Ypsilanti, Adrian, Jackson, and of programs at two universities and several colleges.

Community organizations in Manchester sponsor regular events, which have become important traditions in Village social life. Several organizations have provided most of the support for the park and recreation system. Throughout the years, innumerable contributions of energy, time, and materials have been donated as part of the desire to "take care of our own." For a number of years, these volunteer organizations spearheaded park and recreation development plans. They continue to support them, but the Village Council also currently commits .6722 mills of the general tax levy for parks operation and development.

VILLAGE ADMINISTRATION

GENERAL DESCRIPTION
Manchester has a six-member Village Council headed by a president. Council members are elected for staggered four-year terms and are paid $50 per meeting attended. The President receives $185 per meeting attended. Council meets the first and third Monday of each month. There are several standing committees devoted to particular areas of operation, which are headed by council members as appointed by the president. These standing committees meet as needed to work on regular operations and special projects.  The Village of Manchester also employs a Village Manager. 

One trustee serves as a member of the Parks Commission. This facilitates communication between the commission, the Council as a whole, and the Council committees, which might be involved in parks operation or development (such as Public Works and Finance).  The Parks Commission was established in the 1954 Village ordinance. It was allowed to lapse approximately fifteen years later, but was re-established in 1988 by unanimous vote of the council. The present Parks Commission has seven members (each appointed for a 3 year term) and meets monthly with additional meetings as necessary. Its responsibilities include drawing up the annual parks budget, and after Council approval at the beginning of the budget year, administering the budget with periodic reports to council. The Parks Commission is also responsible for the development of a five-year plan that outlines proposed enhancements to Manchester's park system. An ordinance revision is under way to update the structure and responsibilities of the parks commission.

The Planning Commission has nine members, serving staggered three-year terms. The Chairman and Secretary receive $25 per meeting and Commissioners receive $20 per meeting. It meets monthly, with additional meetings as necessary. The Planning Commission serves an advisory body to the Council on matters of zoning and land use. 

A Downtown Development Authority (DDA) was created in 2005 to promote the downtown area and provide new streams of revenue to help finance improvements in the downtown area. A nine-member board consists of volunteers from the community, Chamber of Commerce and downtown business district owners.

The Village clerk, treasurer and assessor are appointed. The Village Clerk and Village Treasurer are both full-time. The clerk provides administrative, financial, and recording services to council. The treasurer transfers accounts as directed by the clerk and collects taxes and water/sewer payments. The assessor copies assessments from the township tax roll.

Law enforcement services are provided within the Village by contract with the Washtenaw County Sheriff's Department. A portion of the Village Hall serves as a substation of the Sheriff's Department, and a Sergeant is posted to the Village for administrative duties. Three shifts of patrol deputies serve the Village. Due to recent county funding challenges, this arrangement will change gradually over the next two years. Whether the village continues contracting with the Sheriff’s Department, forms its own police force, joins a regional policing authority or simply relies on the Michigan State Police to provide coverage, the look of public safety will change dramatically within the coming five years.

In the Public Works Department, a working superintendent supervises a work crew of four in water treatment, wastewater treatment, street and parks maintenance, and improvements. 

VILLAGE BUDGET 

The 2003-04 budget maintains the commitment of a .6278 mills allocation for parks and recreation operation and development. This is anticipated to provide a total income of $46,837 for parks. This expected revenue is used for current period expenses and projects. Approximately $18,000 has accumulated in the Parks fund balance account for the Parks Capital Improvement Account that is expected to provide local-matching funds for grant programs and significant facilities development.

This figure represents only the current-year contribution to the Capital Improvement Account.  The Parks Commission in 1994/95 voted to allow the balance of the fund to grow over the upcoming years to provide for projects of a larger size than had been attempted so far. 

The Capital Improvement Fund is a separate fund established by Village ordinance. It can also accept donations and bequests.

The Village levies a total of 15.2806 mills in taxes currently. This is divided as follows:



General Fund

8.2455  mills



Sewer


2.7799 mills



Parks


  .6722 mills



Streets


1.6451 mills



Water


  .5023 mills



Building

1.4356 mills

SENIOR CITIZENS COUNCIL
For several years, the Village Council has appropriated money from the General Fund for the Senior Citizens Council so that specific services can be provided. The current allocation is $1,000 plus providing meeting space.
LIBRARY
In the year 2000 the Village and several of the surrounding communities voted to form a district library. The title of the library was subsequently changed from the Manchester Township Library to the Manchester District Library. The Manchester District Library moved to the Village community building in 2001.

COMMUNITY RESOURCE CENTER
The council annually appropriates $2,000 from the General Fund for this umbrella agency. It is paid by contract for services, which includes job counseling, psychological counseling, and recreational programs such as Gazebo Concerts and the Summer Recreation programs. 

LAND USE POLICIES
Village government considers the General Development Plan, specifically zoning, and the historic character of the town when considering development proposals. 

Historic Character:  In the late 1960s, Manchester's Chamber of Commerce organized a movement to coordinate the appearance of downtown structures by accenting their Nineteenth Century architecture. Merchants chose complementary exterior paint colors for their tall and narrow buildings. Some removed their modern facades to reveal a rich array of architectural detail. Cornices, metal pillars and window moldings were highlighted rather than downplayed. The result is a warm and inviting shopping environment reminiscent of earlier days. The Manchester Area Historical Society has grown steadily in strength and visibility since its organization in the late 1970s. It sponsors activities and has spearheaded the recognition of four State Historic Sites and one National Historic Register site in the Village. It also contracted and donated a 19th century style gazebo in Wurster Park to the Village (partially financed through a Michigan Equity Grant). A Historic District Study Committee was formed in 2005, which may provide ongoing guidance to businesses and residences within its purview. 

Zoning:  The Zoning Ordinance requires site plan review for most commercial, industrial, and multiple-family residential activities, as well as for planned unit development. The Planning Commission regularly takes advantage of training sessions, professional consultants and specialized periodicals, and reference materials. The Village Council has a record of generally acting in accordance with the well-researched advisory opinions of the Commission.

FINANCIAL PROGRAM

Village Council Trustees anticipate general park appropriations for each of the next five years to be approximately $50,000.00. The general park budget includes expenses for maintenance, upkeep, materials, equipment rental, wages, and costs of special projects. The Park Improvement Fund and revenue sharing monies may be used on projects meeting their respective criteria. Several other assistance programs may also be utilized, if federal and state agencies so determine. 

PARKS BUDGET
Parks and Recreation Fund Expenditures--June 2005 Budget
Salaries and Wages




  $17,150

Allocation of fringe benefits



  $1,700

Operating Supplies




  $6,402

Contracted services




  $7,200

Heat, light, power & telephone


  $750

Allocation of equipment costs


  $6,000

Service charges-Insurance



  $3,250





Transfer to general asset fund



  

   (capital expenditures)



_$2,412_








$44,864
RECREATION FACILITIES INVENTORY
Map 6 and Table 10, Regional Recreational Facilities reflect both the general location and the variety of recreational facilities available in the western portion of Washtenaw County and portions of Jackson and Lenawee Counties. Other county, Huron Clinton Metropolitan Authority, Ann Arbor, and Saline parks are rather far away from the Village. 

REGIONAL RECREATIONAL FACILITIES
TABLE 10

A double asterisk next to the name of a facility listed in Table 10 means there is free access for the public. A single asterisk indicates a fee for use by the public. A dash means the facility is restricted by membership or permission.  


Public

Name of Site



Recreational Use

Access


*

Waterloo State Recreation


Hunting, Camping,




Area




Fishing


*

Pinckney State Recreation


Camping, Nature




Area




Study


*

Chelsea State Game Area


Hunting


**

Park Washtenaw-Cavanaugh

Playground, Boating









Picnicking


**

Chelsea Village Parks


a - Park









b - Athletic Field









c - Playground


**

St. Louis Elementary


Playground



**

Spaulding Playground


Playground


*

Homestead-Iroquois Day


Group Camp




Camp


*

Rossettie Airport



Glider Airplanes


*

Sharon Hills Ranch


Horseback Riding


-

Southern Michigan Beagle


Hunting




Club


*

Sharonville State Game Area

Hunting


-

Lithuanian American


Group Camp




Federation


-

Manchester Sportsman’s Club

Hunting


*

Hayes State Park



Swimming, Boating,









Camping, Picnicking


*

Irish Hills area



Commercial fun parks


*

High Scope Camp


Group Camp


*

Pierce Lake Golf Course, Chelsea

Golf


*

Hickory Sticks Golf Course

Golf


*

Green Acres Driving Range

Golf


**

Alumni Memorial Field


Play area


*

Sharon Mills County Park


Picnicking, Canoe Launch


**

Leonard Preserve



Hiking, Nature

MANCHESTER VILLAGE RECREATION FACILITIES
Carr Park (approximately 20.8 acres) has four pavilions with picnic tables, two restrooms, a drinking fountain, paved parking, bicycle rack, softball diamond, backstop, bleachers, two sand volleyball courts, two memorial plaques set in stone, benches, grills, merry-go-round, two swing sets, one slide, one jungle gym, a marsh, and a pond. This is the site of the Fourth of July community picnic, games, fireworks and the annual Riverfolk Festival. The baseball diamond is used by the Summer Recreation Programs including PeeWee, T-Ball, Little League and softball teams in addition to volleyball and Soccer. It is also a popular play and picnic spot.

Kirk Park (3.75 acres) has two fenced baseball diamonds, four dugout benches, four sets of bleachers, a pavilion with picnic tables, two swing sets, a basketball court, two tennis courts, one jungle gym, and two parking areas (one is milled asphalt; the other is paved). The teams of the Summer Recreation Little League Program use the baseball fields, and the entire park is used for play by neighborhood youth. 

Wurster Park (1.5 acres) contains a war memorial stone, flagpole, landscaping, and 19th-century style gazebo. The park is a local play area. The gazebo is the site of a weekly concert series in the summer and is also used for special events, speeches, weddings, etc. The park also is the site of games, concerts, and craft demonstrations during selected summer events.

Chi-Bro Park (9.3 acres) has a 3.5 acre spring-fed pond, small dam, grassy area, woodlot, nature trail, swing sets, two grills, benches and six picnic tables, timber-frame pavilion, wood play structure, flag pole and light, split rail fence, two sand volleyball courts, horseshoe pits, two lighted, outdoor ice rinks and paved parking. In summer, the ice rinks are converted to a skateboard park. Landscaping is ongoing. A designated cross-country track extends through the park into adjacent property and is also used by the high school teams.  

Alumni Memorial Field (approximately 8 acres) offers a pavilion, stone entrance, miscellaneous small buildings, baseball diamond, softball diamond, lighting, backstops, fencing, and football field. This is the site of the Chicken Broil and the Manchester Community Fair. The Manchester Soccer Association also utilizes the field for its annual summer soccer camp and fall soccer games. 



School Athletic Complex (approximately 55 acres including high school grounds) features two soccer practice fields, a lighted fenced football field, electric scoreboard, flagpole, concession stand, rest rooms, grandstand, press box, bleachers, track, fenced baseball and softball diamonds, enclosed dugouts. Varsity and junior varsity school sports teams use these facilities, and the six-lane asphalt track is open to the public for walking, jogging, and running. The gymnasium at the high school offers most typical amenities including an indoor walking/running track. The athletic complex facilities have recently been upgraded thanks to contributions from the Manchester Chicken Broil as well as funds from the 2001 district bond.

Klager Elementary School (~50 acres, including the School Athletic Complex, described above) provides a school building with indoor restrooms, ring of benches, a, asphalt play area with painted map of the United States, slopes for sledding, vacant fields and a play scape built in 1999. The school district and the elementary PTO maintain the playground.

Ackerson Educational Center (5 acres) has two school buildings, indoor restrooms, outdoor benches and tables, two basketball backboards, hoops and nets, and a separate play area for preschool and day-care children..

Manchester Middle School (30 acres) has a school building, indoor restrooms, school bus garage, softball diamond, backstop and practice football field, physical fitness center, soccer fields and greenhouse. 

Study/Auditoriums: Manchester High School Performing Arts Center, Manchester Middle School Study/Auditorium, Ackerson building Gym/Civic Auditorium

Gymnasiums: High School, Middle School, Klager Elementary and Emanuel United Church of Christ.   Multi-purpose rooms are located at Klager and Nellie Ackerson schools respectively.

Halls: American Legion, St. Mary's Parish Center, Manchester Sportsman's Club, and fellowship halls in a number of local churches.

Meeting Rooms: Schools, churches, First of America Bank, Dan's River Grill restaurant, Blacksmith shop, Manchester Township Hall, and new Village Hall.

RECREATION PROGRAMS
MANCHESTER SUMMER RECREATION PROGRAM  

Since the early 1960s, summer recreation programs have been offered to Manchester-area youth. The programs run from June to August. The program, now under the umbrella of the Community Resource Center is financed with contributions from the Manchester United Way, modest participant fees for the summer programs, and reduced rate fees for out-of-town excursions.

The program includes the following activities:  Junior and Senior Playground (fee program, Monday through Friday, with games, arts and crafts, and weekly bus trips to out-of-town recreation facilities); and Swimming (by bus to Adrian for instructional swimming).

COMMUNITY EDUCATION PROGRAM
The Community Education Program in the Manchester Community School district started in 1976-77 and is funded as part of their "community schools" commitment. Fall, winter and spring programs are offered. The school district pays the Director’s salary.

The classes are generally self-supporting. They include high school classes, courses from Washtenaw Community College, arts, crafts, and special-interest classes, and a very popular four-week series of "Super Saturday" youth classes each spring. The Community Education Program utilizes the district's buildings and to date has not used the parks. The Community Brass Band occasionally uses the park for summer rehearsals.

MANCHESTER  LITTLE LEAGUE

This program organizes spring and summer baseball and softball for area youth.  It is run by a volunteer Board of Directors who organize PeeWee T-ball, T-ball, Little League, Pony League and softball leagues.  Baseball diamonds at Kirk and Carr Parks as well as the school ball fields are utilized for this program. Participant fees, business sponsorships and advertising revenue, fund the program.

MANCHESTER SOCCER ASSOCIATION

A recent addition to youth recreational opportunities in the Manchester area has been the formation of the Manchester Soccer Association.  Run by a volunteer Board of Directors, this program offers instructional and competitive soccer at age appropriate levels.  It is funded by participant fees.

CHAMBER OF COMMERCE 
The Chamber of Commerce and Manchester Merchants sponsor the annual Oktoberfest, which includes merchant sales, family and children’s activities, and musical performances. The Chamber also sponsors Christmas in the Village, when Santa Claus rides into town in a horse-drawn wagon, the High School Band plays, the grade school participates, and Santa visits with children. A summer golf outing and Tiger baseball game trip also are activities sponsored by the Chamber.

SEPARATELY ORGANIZED PROGRAMS

Senior Citizens Programs: The Senior Citizens Council, guided by an elected Board, sponsors twice-weekly meals (and home delivery for shut-ins), a physical fitness program, card parties, speakers, and a transportation program, which includes visits to doctors, dentists, shopping areas, as well as special day trips and overnight excursions. With the Village's acquisition of a new Village Hall and Community Center, the Senior Citizens program moved its operation to the community center.

Scouting: The Boy Scout program has Tiger Cub packs, Cub Scouts, Webelos, and a Boy Scout Troop. The Girl Scout program includes Daisy Scout, Brownie Scout, and Junior Girl Scout troops.

Manchester District Library: In addition to circulation of books, magazines, audio books and movies, the Library offers a variety of programs including study groups, special speakers, a summer reading program and story hours for children. It also provides computers with internet access as well as wireless internet accessibility for the public. 

Manchester Area Historical Society: The monthly meetings of this group are open to the public and feature speakers and demonstrations. In addition, the Historical Society has restored the Schneider Blacksmith Shop, and periodically offers demonstrations of the blacksmith's art.  The Historical Society also has spearheaded the movement to obtain historic site designation for a number of buildings in the Village. The Blacksmith Shop, the former Library, the Emanuel United Church of Christ, St. Mary’s Catholic Church and the Fountain House are State Historic Sites with markers, and the Fountain House is also listed in the National Register of Historic Places.

League Sports: Golf, volleyball, and bowling leagues draw from Village and township residents. These are all privately organized, with volunteers drawing upon previous participants and sometimes soliciting new participation through notices in the local weekly newspaper.

GOALS AND OBJECTIVES FOR PARKS AND RECREATION
The role of the Manchester Parks Commission has been delineated by Village Ordinance. There are six responsibilities identified which influence the activities of the Commission and the improvements put forth in this plan. The roles of the Parks Commission are:

1.
To assure sufficient public parks and open space for Manchester Village 
residents.



a.
Ensure an equitable distribution of public open space throughout the 


village.




b.
Encourage developers to provide recreational areas in new subdivisions or 


apartment complexes.

2.
To provide a broad range of park and recreation opportunities for active and 

passive, scheduled and unscheduled usage by all age groups.



a.
Provide a variety of opportunities at each site; places to sit and walk in 


conjunction with active recreation areas and/or natural areas.


b.
Provide recreational equipment/structures that appeal to many age groups 


and may be used for a variety of purposes.


c.
Maintain the natural areas of each park and use each to its full potential.

d.
Be careful of over-scheduling recreation facilities, so people not involved in group activities may also enjoy the public open spaces and natural areas.

e.
Encourage the private sector to provide indoor sports and recreation 


facilities.

3.
To provide clean and safe surroundings for recreational pursuits giving special 
attention to upkeep.


a.
Repair or replace damaged equipment as soon as possible.


b.
Provide trash cans and regular refuse pickup.

4.
To give priority to development and upkeep of existing parks without overlooking 
advantageous acquisition possibilities.

5.
To preserve and enhance the scenic and aesthetic features of Manchester.


a.
Recognize the River Raisin as the focal point of Manchester's open space 


system. 

b.
Encourage preservation of its natural scenic qualities by private owners and the public.


c.
Consider providing attractive public access to the river.
6.
Encourage citizen involvement in all aspects of park and recreational planning and in carrying out plans.
Based upon these responsibilities, the Parks Commission proceeded with a review of the existing parks system within the Village. 


ANALYSIS OF SYSTEM

METHODOLOGY

The analysis of Manchester's park and recreation system is three-fold. The first part focuses on the available facilities. The second relates to the neighborhoods. And, the third centers on the people. These three approaches give a well-rounded picture of the system. 

The facilities analysis compares existing park and recreation resources to a set of standards. The standards are in two parts: 1) ratios of facilities and standards needed to adequately service the population, and 2) distance standards. The facilities standard provides a measure of the overall park and recreation system by determining if facilities exist to serve community population. Meeting or exceeding the minimum standard ratios does not ensure a quality system, for all the facilities could be located inconveniently for users. The distance standards are used to determine the convenience (accessibility) of elements of the system for intended users. A good system has opportunities equitably distributed throughout the service population. 

The neighborhood analysis focuses attention on residential areas instead of specific park facilities. Ideally, people should have public open spaces and recreational opportunities within their neighborhoods. Having such amenities improves the quality of life in a neighborhood. Manchester's three neighborhoods will be compared to evaluate the existing "balance" of park and recreation resources. 

FACILITIES ANALYSIS

There are many sets of standards from which to choose. In this report, the standards suggested by the National Parks and Recreational Association Standards and Guidelines [NPRA] (Appendix A
) were used. However, due to the size of the Village of Manchester and the recreational facilities within its boundaries, only three categories of parks from the NPRA plan are relevant and, therefore, the only ones referenced. In addition, some of the facilities in Manchester do not clearly fall into one category or another. Therefore, we have placed them into the category that best befits their size.

Table 13, below, shows how all of the Manchester Village recreational facilities rate when compared to the NPRA standards. The third and fourth columns are the most important, because they assert whether or not the minimum acreage standards are met by Manchester's park and recreation system along with their accessibility. 

Map 7 shows two examples of service circles, which illustrates how accessibility is determined. The large circle is centered on the softball diamond at Kirk Park. It has a service radius of one half mile and a diameter of one mile. Everyone who lives within the circle has "good" access to the park, although some people must cross the River Raisin bridges. The smaller "circles" have a one quarter-mile service radius and a diameter of one half mile. The centers of the "circles" are where play equipment is located. The "circles" are not round because the river creates a natural barrier. The accessibility column in Table 13 summarizes the convenience of a given recreational opportunity for the entire population of Manchester by using this service circle method. A "good" rating means that every residential area in Manchester is within one or more service circles. 

The school-owned lands are included in the analysis because they offer many amenities to the recreational system. It is very important to recognize that they are only available after school hours. They are NOT public parkland, available for spontaneous usage. People depending on school sites for their recreational open space are less well served than people living near Village parks. The school grounds are fully available during the summer months. The italicized locations indicate some sites have limited access, because community recreation is a secondary consideration for the School District.

TABLE 13

Standard


Manchester


Sufficient

Accessibility

Facilities

Facilities


Size


to Residents

a. Mini Park

Wurster Park


Over 

    (1 acre or less)





minimum

Good
b.  Neighborhood Park/
Carr (1), Kirk (2) 


(1) Well over

Good

     Playground

Chi-Bro (2), Alumni Field (2)
minimum

     (15+ acres)

Manchester High School (2),
(2) Under




Middle School (2)

minimum



School Athletic Complex (1)

c.  Community Park
Klager Elementary 

Well over

Good 
     (25+ acres)

School Athletic Complex

minimum

NEIGHBORHOOD ANALYSIS

Neighborhoods are usually delineated by geographical boundaries such as rivers, busy streets, or active railroad tracks. Similarity of housing type can be another determining factor. People within a neighborhood are likely to relate to one another frequently on a casual basis. The quality of neighborhood life is improved if there is some public open space where people can gather to play or socialize.

The neighborhood boundaries on Map 8 are essentially the same as those proposed above, except for the north-southeast boundary. That boundary was moved because people on the north side of East Main Street relate to their neighbors across the street more than they do to people on Ann Arbor Hill (M-52). All three neighborhoods meet at the confluence of the river and Main Street, where the central business district is located.

Different recreational opportunities are available to residents within each of the three neighborhoods. Table 14 shows the distribution of amenities.

TABLE 14

Neighborhood Amenities

Southwest

North

Southeast

Volleyball


Carr


Chi-Bro

None

Soccer



Carr


None

None

Benches



Carr, Kirk

Chi-Bro

None

Picnic Tables


Carr, Kirk

Chi-Bro

None

Playground


Carr, Kirk

Chi-Bro

Middle school

Ball  Diamond


Carr, Kirk

HS Athletic
Memorial field

Tennis Court


Kirk


None

None

Basketball Court


Kirk


Klager

Middle school

Ice Rink



None


Chi-Bro

None

Skateboard Park


None


Chi-Bro

None

Nature Areas


Carr


Chi-Bro

None

River Access

Access available in the northwest quadrant of the Village.


PEOPLE'S PREFERENCES

Manchester residents have had opportunities to express their opinions on park and recreation facility development. In the past, a series of large and small group futuring sessions, conducted by trained facilitators, were held in the Village and the surrounding townships. Many of the participants' desires for further development in Manchester had to do with recreation and with increased awareness of the natural resources of the area, particularly the areas along the River Raisin. The following recreation-related desires were voiced at these sessions: community swimming pool, riverside walkway, and canoe livery.

The Village has a reservation system where residents can reserve the use of park pavilions, volleyball courts, and baseball diamonds for family outings and community-oriented events.

It is expected that the Village Council will arrange future opportunities for formal public participation in priority development and/or initiated by interested citizens. 


CONCLUSIONS 
Some improvements are needed to balance, enhance, and diversify Manchester Village’s excellent and valuable park and recreation system. This section of the report summarizes the quality and placement of facilities.  

Until the acquisition of Chi-Bro Park, all the Village parks were located in the southwestern neighborhood, creating a somewhat inequitable situation. Chi-Bro Park is ideally located on the boundary of the northern and southeastern neighborhoods, thus providing access to true parkland for both neighborhoods. All of the school-owned recreational lands are in the northern and southeastern neighborhoods. Neighborhood residents have restricted access to these facilities some times. Development of Chi-Bro Park has provided an alternative for them. The volleyball courts are part of the reservation system. 

Carr Park is the only park designed with facilities for a variety of activities and age groups. It is Manchester's "major park" because of this.  Carr Park is beautiful and serves community-wide needs as well as neighborhood needs. The large pavilion, volleyball courts and baseball diamonds are part of the reservation system.
Wurster Park is a landscaped open space. In the summer, the gazebo is the site of open-air concerts. The gazebo is part of the reservation system. 

The baseball diamonds in Kirk Park are part of the reservation system.

The Klager School site has facilities for several age groups, i.e., play equipment and the track complex. The track area is surrounded by a locked fence and, during some times of the year, is available only for school-related activities. There is a nice variety of equipment at Klager Elementary School, with slides and jungle gyms of several heights. Klager also has the only sledding slopes in town.

Alumni Memorial Field (the old athletic field) has ball diamonds and a paved area that may be used for active games. The pavilion is the headquarters of the Chicken Broil on the third Thursday of every July, and houses entertainment at the annual Manchester Community Fair.

All other park and/or recreation sites are designed for single uses. The Ackerson building and middle school complexes have play equipment. 

Limited ice fishing is available on the River Raisin. Again, weather conditions are the determining factor. 

There is no place for public swimming in Manchester, and according to the postcard survey and futuring input, this is another recreational facility, which is greatly desired by citizens. However, swimming pools are expensive to build and maintain. Present thinking is that such a facility could only be developed by the schools, or in a joint Village-Township-Schools venture. When Chi-Bro Park was acquired, there was hope that its spring-fed pond might be developed into a swimming facility, but 1991 research and consultation with a professional recreation planner strongly suggest that such a use is not practical or safe.

PLANNED PARK IMPROVEMENTS
OVERVIEW
Carr Park is a "multi-purpose" park. Its orientation is to provide an all around type environment. Its services are designed to cover a broad spectrum of activities, i.e., sports, family outings, group activities, etc. All improvements will reflect this orientation as much as possible. The Parks Commission's on-site study of park usage showed a need for minor improvements to the picnic and play facilities. New swing sets, including baby swings, were added to the park within the past two years. The addition of new playground equipment was recently presented to and approved by the Parks Commission for presentation to Village Council. The equipment at Carr Park is beginning to deteriorate and the addition of other play equipment would expand the use of play structures to some older children and more creative experiences. Long range plans for Carr Park could include a water-play area modeled after similar modest equipment at other area parks, providing a “destination” play spot for families around the area.

Chi-Bro Park is a "nature" park. It has an undeveloped pond and forested hills. Though it is equipped for some sports, its main emphasis is on those types of activities that pertain to the outdoors, i.e., hiking, picnicking, jogging, skateboarding and nature observing.  It is located on the eastern side of town and is also the site of the Village's water wells. Chi-Bro Park is the second-largest park.  Because of this, we are proposing much more involved development over the next several years to make the park more appealing and useful to residents. Specifically, the goal is to open up the back part of the park for use. Recent Eagle Scout projects have helped the parks commission to begin to reach this goal.

Kirk Park is Manchester's "sports" park. Its sports facilities, tennis courts, baseball diamonds, basketball court, are the only location where some of these activities can take place. Consequently, some improvements are planned, which will provide nighttime access to certain activities as well as provide a means to house sports equipment. In addition, Kirk Park has a central location with close proximity to the River Raisin and as such, forms the basis for one of the Village's more ambitious plans—the eastward expansion of the park all the way to the river. Coupled to this is the addition of a berm to the southeast corner for purposes of erosion control.

Wurster Park is near the center of town and is viewed as the "Village Green." To enhance this theme, all the improvements will accent a "Village Green" image.

PROPOSED IMPROVEMENTS
It is anticipated there will be ongoing landscaping in all the parks. Such landscaping includes the following, though this is not an exhaustive list: flowers, shrubs, grass seed, soil and replacement of dead trees.

*MNRTF = Michigan Natural Resources Trust Fund

* O = Operating Budget Funds

* P = Public and/or Public Private Partnerships Funds

Carr Park

Improvement


Year Completed
Estimated Cost 
Funding

Cement Slab for Handicap

2005

$500


O



      Porta John





Bench Repair



2005

$400


 O

New Benches (4)


2005

$2,800


 O

Merry Go Round 


2006

$2,500


 O

Water Fountain


2005

$1,000


 O


Additional Play Equipment

2007

$104,000

P/MNRTF 50%

    

Chi-Bro


Improvement


Year Completed
Estimated Cost

Park Clean Up



2005

$1,000

                 O



Skateboard ramps
 

2005

$1,500


     
Merry Go Round


2005



Landscaping around ice rink

2005

$1,000


     O

Benches (2)



2005

$1,500 (Kiwanis-Village)  P/O

Pond Dam evaluation


2006

$1,500


      O

Hillside Trees



2006

$1,000


      O

Observation deck


2007

$3,000 

      P



Second pavilion


2007

$35,000 

      P/O

Group grill for 


2007

$350-$450

      O

      second pavilion.


Electricity and water


2007

$1,500 

      O



      for second pavilion.

Exercise area



2008

$11,000-$12,500 
      P/O
New Play Equipment


2008

$15,000

      P/O

Kirk Park

Improvement


Year Completed
Estimated Cost
Children's Play Equip.


2005

$5,000 

       P/O

Pave second parking lot

2006

$15,000

       O

Storage building


2007

$12,500 
                   P/O

Wurster Park


Improvement


Year Completed
Estimated Cost

Gazebo Maintenance


2005

$2,500


       O

Park Benches



2005

$1,500


         P/O

Water fountain


2007

$10,000 

       O

Historic lighting


2008

$12,000 

       P/O





New Village Hall Park

Improvement


Year Completed
Estimated Cost

River Clean Up


2006

$5,000


 (75% MNRTF)
Walk-over bridge at river

2007

$60,000 - $150,000      (75% MNRTF)
Picnic tables



2008

$4,000


 (75% MNRTF)
Nature River Walk


2009

$15,000 

 (75% MNRTF)
Canoe livery/dock


2010

$3,500
           

  (75% MNRTF)

Benches



2010

$3,000

             (75% MNRTF)


Small shelter



2010

$15,000 
               (75% MNRTF)

MAPS
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