10/03/22

APPROVED MINUTES
MANCHESTER VILLAGE COUNCIL
OCTOBER 3RD, 2022
COUNCIL CHAMBERS-VILLAGE HALL
7:00 PM

President Vailliencourt called the regular meeting of the Manchester Village
Council to order at 7:00pm with the Pledge of Allegiance to the Flag. Council members
present. Chartrand, Vailliencourt, Dresch, Woods and Way. Council members absent:
Andrews and DuRussel. Also present were: Manager Sessions; Clerk Schaible; DPW
Superintendent Jones; Jeff Wallace; Anita Herman (Manchester Lions); and Jeff Fahey.

The minutes of the September 19th™, 2022 regular meeting were approved on a
motion by Dresch, seconded by Chartrand. Woods abstained.

AGENDA - The agenda was approved as amended: deleting Old Business and
Committee Reports: A) Sheriff; C) Planning Commission; D) Downtown Development
Authority; E) Healthy Communities / Wellness Coalition; F) Joint Planning Commission;
G) Building Committee; H) Personnel Committee; 1) Finance Committee on a motion by
Dresch, seconded by Way.

SPECIAL SESSION CITY STATUS- Vailliencourt noted the November election and
subsequent City Charter process.

PUBLIC PARTICIPATION- Jeff Fahey remarked that the new Village Manager will be
saddled with enforcing the Vacant Building Ordinance and a lot of time will be wasted on
negativity and possible legal action. He asked if enforcement could be set aside for a
time. Vailliencourt replied that the ordinance had been in process for two years prior to
adoption and that it will go forward.

OLD BUSINESS-None

NEW BUSINESS

K OF C FALL MI DRIVE- Vailliencourt indicated the letter from the Knights of Columbus
seeking permission to solicit donations for its MI Drive on October 7, 8" and 9. A motion
was made by Dresch, seconded by Chartrand, that permission be given to use the
sidewalks contingent upon approval from the businesses where they will be standing.
Motion passed.

MANCHESTER LIONS CLUB CIDER SALES- Anita Herman asked for permission for
members of the Lions Club to stand on Main St. at M-52 and Clinton Streets to sell Alber
Orchard cider as a fund raiser. She noted that the group will follow the state guidelines and
Lions International provides the insurance. They hope to sell the cider on the last Saturday
in October from 9am to 1pm. A motion was made by Dresch, seconded by Woods, that
permission be granted for locations on Main Street. Motion passed.

WCP&R NATURE PRESERVE- Jeff Wallace presented information regarding the Village
accepting property from Marge Scully extending Wager Street and an easement connecting
the homes on what is known as Washington Street. Both are solutions for issues brought to
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light with Washtenaw County developing a nature preserve on the Scully property. A motion
was made by Dresch, seconded by Woods, that the Quit Claim Deed, be approved, as
described in Exhibit A. Roll call vote: ayes-all. Motion carried. A motion was made by Way,
seconded by Dresch, to proceed with right of way agreements with land owners Ahrens,
Garrison and Perkins. Roll call vote: ayes-all. Motion carried.

RELIABILITY STUDY-2022- Sessions reported that EGLE requires Water Reliability
Studies every five years and the Village's last study was in 2017. He presented a proposal
from IMEG to complete the study. Council discussed ISO ratings. A motion was made by
Dresch, seconded by Woods, to accept the IMEG proposal in the amount of $9,600. Roll
call vote: ayes-all. Motion carried.

DAM ANALYSIS PROJECT- Sessions presented two quotes that now both include
expenses for a dive inspection. He reported that the proposals would provide a structural
evaluation, an operations and maintenance plan and an asset management plan. EGLE is
requiring these projects be completed in the 2023 calendar year. Sessions noted that minor
additional expense would be incurred to draw down the mill pond for a few hours. A motion
was made by Dresch, seconded by Chartrand, that GEI be awarded the contract in the
amount of $83,600. Roll call vote: ayes-all. Motion carried.

TRUSTEE RESIGNATION- A motion was made by Vailliencourt, seconded by Dresch, that
Dana Andrews letter of resignation as Council Trustee for the Village of Manchester be
accepted with regret. Motion passed. Letters of interest/resumes will be accepted until
October 24™ with interviews to be conducted at the November 71" Council meeting.

LEAD AND COPPER PLANS-Jones presented the plan to replace lead water service lines
throughout the Village in the next two years using the American Rescue Plan Act funding.
He presented the village map detailing the lines to be replaced and the Lester Bros. quote
for directional boring, and mini excavator and labor when needed. He reported that the
DPW labor and DPW equipment use would be allocated to the project but remain as in-
house costs. A motion was made by Dresch, seconded by Chartrand, that the Lester Bros.
guote be approved. Roll call vote: ayes-all. Motion carried. A motion was made by Dresch,
seconded by Chartrand, that the refund of $7,172 from the 2020 Covid relief funding, be
reallocated to the lead line project from the General Fund. Roll call vote: ayes-all. Motion
passed. A motion was made by Dresch, seconded by Woods, that the lead water service
line plan be approved as presented. Roll call vote: ayes-all Motion passed.
WATER/WASTEWATER SUPERINTENDENT POSITION- Sessions reported that
Water/Wastewater Superintendent, Thomas Thompson, had received an employment offer
from another community. Sessions and the Personnel Committee researched current Class
B license salaries in neighboring communities and talked with MRWA regarding wages and
current employment outlooks for qualified candidates. He and the Committee are
recommending a $10,000 annual salary adjustment be offered to Thompson who has
indicated that he would continue employment with the Village at that rate even though the
offer from the other community is significantly more. A motion was made by Chartrand,
seconded by Woods, that a $10,000 annual raise for Thomas Thompson be approved
effective October 2™, 2022. Roll call vote: ayes-all. Motion passed.

CORRESPONDENCE- Council acknowledged the following correspondence:
e A Food Truck Analysis as presented to Sessions by Dave Moyle.
¢ Village Planning Commission minutes from the September 14, 2022 meeting.
e Downtown Development Authority minutes from the September 21, 2022 meeting.
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e The Manchester Township Board minutes from the August 16, 2022 meeting.

ACCOUNTS PAYABLE — Council reviewed the payables list. A motion was made by
Dresch, seconded by Woods, to approve for payment the lists dated 10/03/2022 totaling
$62,567.50. Roll call vote: ayes-all. Motion carried.

REPORTS-

PARKS — Sessions and Valilliencourt reported that the Parks Commission meeting was
cancelled due to the lack of a quorum. They did have the opportunity to walk River Park with
Sue Gleason. Several boards on the boardwalk will be replaced by the DPW with materials
under warranty. There was a weed application to the Mill Pond and results should be visible
soon. The group agreed that the growth on the steep bank to the north should be left for now.
Council discussed the use of Kirk Park and Alumni Field by dog owners who are not cleaning
up after them. A motion was made by Chartrand, seconded by Way, that the Kirk Parks gates
be locked for the time being. Motion passed.

DPW REPORT-Jones presented his report.

MANAGER- Sessions indicated the weekly report that he had sent out earlier. Vailliencourt
reported that Lt. Hunt had attended the recent SWWCOG meeting and talked about an
increase in county-wide road patrols. School Resource Officers were also discussed as a
possible resource for Manchester Schools. Vailliencourt noted that the Village would not be
willing to take this cost on.

There being no further business, Vailliencourt adjourned the meeting at 8:58pm
Respectfully submitted,
Julie Schaible, Village Clerk
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